FACULTY NEEDS ASSESSMENT APPLICATION
	Name of Person Submitting Request:
	Ailsa Aguilar-Kitibutr, Psy.D. on behalf of the Counseling Department

	Program or Service Area: 
	Counseling Department

	Division:
	Counseling and Matriculation

	When was the last Program Efficacy document completed?
	Spring 2008

	What rating was given?
	Continuation

	# of FT faculty  8
	# of Adjuncts  6
	Faculty Load 

	Position Requested
	Full-time Generalist Counseling Faculty (Second of two requests)


1. Provide a rationale for your request. 

	The Counseling Department has a complement of eight counselors, a skeletal force compared to 11 full-time counselors in 2005 and the 14,000 students we have currently. From July 2009 through September 2010 alone, a total of 30,198 student contacts have occurred based on the Scheduling and Reporting System (SARS) of the Department. 

The Department experiences a high demand, high volume of service utilization in its day-to-day operations, notwithstanding the highest demand for services during peak days of registration (See page 75 of the one-page Departmental Summary of the Educational Master Plan, particularly in the description of counseling functions, services utilization, program goals, and challenges and demands.) . In addition the implementation of Web Advisor which provides greater access to all students for on-line counseling poses another challenge to the department to undertake regular electronic communication with students. This year, the matriculation functions have been integrated into the Department’s purview.
Contrastively, the Counseling Department does not only serve students who subsequently enroll in classes, it likewise affords counseling services to those who may have the intent to study but do not register in classes. This group comes to us during the entire year but they are not counted in SBVC’s report of positive attendance. Thus, with the increased counseling need, another request for a full-time counseling faculty is appropriate.




2. Indicate how the content of the EMP One-Sheet and latest Program Efficacy Report support this request. How is the request tied to program planning? (reference the page number(s) where the information can be found on the EMP and Program Efficacy).
	The Consultation Council Task Force recommendation of one counselor to 900 students (Program Efficacy Report on Counseling, Spring, 2008, p. 13), data on the One-page Departmental Summary (EMP, p. 75), and EMP Key Findings found on pages 121-135 delineate the dire need for additional counselor in order to support program and institutional goals. Also, the Matriculation Plan submitted to the State is mandated to be undertaken.


3. Provide updated or additional information you wish the committee to consider 
(for example: regulatory information, compliance, updated efficiency and/or student success data or planning etc).
	Eight full time faculty members serve the current student population as prescribed by the Standards of Practice for California Community Colleges. The status quo is far flung from the 1:900 counselors to students ratio as recommended by the Statewide Academic Senate (Program Efficacy Report on Counseling, 2008, p. 13; Senate Minutes, April, 2010). 
Aside from providing academic, transfer, career, and personal counseling for students’ academic success and personal development, eight of the current full time faculty have other assignments namely, International Students, Puente Program, Tumaini Program, Eisenhower High School, Athletes, faculty chair, matriculation, articulation work, TechPrep, and the future High School Connection program, Other counseling activities entail liaison work with SBVC’s instructional departments and referrals, on-campus Orientation sessions, Student Success Workshops, Student Development Courses including a hosts of other services to students (See EMP, page 75.), as well as involvements in SBVC’s on-going thrusts for the Basic Skills Initiative. Likewise, the Articulation Officer/Counselor’s articulation and curriculum work are formidable consuming a large portion of hours that leaves minimal work hours designated for peak days of registration. Therefore, in actuality, only the work hours equivalent to two full time faculty load are allocated solely for the students in the general population.




4. Evaluation of related costs (including any ongoing maintenance or updates) and identification of any alternative or ongoing funding sources. (for example: Department Budget, VTEA or Perkins).
	Per Human Resources Office, the advertised starting salary for this position is $52, 696 - $81,462.


5. What are the consequences of not filling this position?

	Students’ access to services is greatly impinged without augmentation of faculty. Unmet increased demand for counseling and impacted length of time to serve students, including prolonged students’ wait time, to name a few, are negative consequences. Counseling is essential to student success and most demanded in a student population such as ours. An additional counselor can help foster a student-friendly and student-centered college.


Needs Assessment Applications due to Committee by 10/15/10


